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Executive Summary

Persons with disability (PWDs) in Nepal who are also living as a visible minority had no or limited access to information and opportunities for personal as well as social development resulting holistic development of the nation. European Initiative for Democracy and Human Rights funded Disability Rights and Mainstreaming Project (DRMP) implemented from 1st January 2006 through 31st December 2006 and it helped significantly to improve the lives of PWDs by providing opportunities in accessing information through print and electronic media including radio and television and advocacy workshop, seminar and campaigns organized for the policy people at different level (from District to National level).

The chapters in the report consist of overview of project, methodology, accomplishments, financial management, findings and recommendations and other supporting information in Annexes. Evaluation team did desk review of documents related to the project and samples of records of publications including radio episodes. Moreover, evaluation team did in depth interview with representatives of stakeholders representing each specific objectives and target groups of the project.
Project coverage was at national level in terms of working with policy level people and also aimed to sensitize and empower PWDs and general public through different means and approaches respectively. During review by evaluation team, it was found that the project was implemented in Bardiya, Surkhet and Dolakha districts learning and were experience were linked to policy debate as an evidence at national level.
Weekly radio programme and monthly magazine publications by DHRC-Nepal were found very much popular among the PWDs, DPOs, and organizations working in the field of Disability in Nepal. The evaluation team considers DHRC-Nepal’s first initiation to start radio programme “Disability Voice” in Nepal to empower PWDs and to sensitize general public. Moreover, both of these activities are continued till now despite financial crisis in the past. For this, DHRC-Nepal should be congratulated which has significant contribution to take forward Disability movement in Nepal.

Issues on disability published for policy people and service provider, documentary supported by policy debate at national level and sensitizing public and PWDs in particular helped create enabling environment to achieve disables people’s rights to access to information and services. Despite the worsened political situation, DHRC-Nepal executed DRMP successfully. Achievements so far observed needs continued follow up further strengthening to take forward disability issue in the situation of post conflict transition period in Nepal.
Methodology

A team of four professionals having different experience and qualities in the field of disability ranging from project evaluation, monitoring, evaluation and life spent in fighting with the stigma and discrimination as being PWD. Evaluation team employing the following methods and approaches and carried out the evaluation:

· Formation of an evaluation team, comprising professionals of independent stature. The core team composed of four people, led by an independent consultant and supported by two professionals with the experience in implementing disability project in Nepal. Moreover, additional one representative from DHRC-Nepal was also offered to work in the team to facilitate the logistics and provide detailed information and documents as and when required for the evaluation purpose.

· Preparation of strategies for the teamwork: The team members of the evaluation team met among themselves and made a plan to take forward team work. In this connection, the team decided a timeline for the fieldwork and DHRC-Nepal made arrangement for the logistics including appointment with different people and organizations at different level. As required, the evaluation team decided to prepare a tentative checklist for facilitating inquiry during the process of collecting information.

· Reviewing relevant documents, e.g., project documents, activity plans, progress reports, financial reports, etc.


· Visiting project sites to observe the programme activities: The evaluation team also met with different beneficiaries of the project, including the people with disability, to collect the information on the progress and achievements of the interventions.

· Compilation of the information: Since the evaluation team was split into two groups, it needed to compile the information that was collected separately. Both groups have prepared their field reports separately, which were compiled later without losing crux of the findings and achievements so far observed.

· Presentation of the draft report to DHRC-Nepal officials: After compiling a draft field report, it was shared with the DHRC-Nepal officials to get their feedback as well as filling in missing information, if any.

· Finalization of the report: After having concurrence from DHRC-Nepal, two copies of the final report were submitted to DHRC-Nepal.

Overview of the Project

This project expected to advance the human rights of people living with disability (PWD; a visible minority) by producing radio and print media to educate them about the Supreme Court ruling on 18 January 2005 that the Government and Ministries must implement the Disabled Protection and Welfare Act (1982) and provide their action plans for doing so. Human rights education expected to bring PWDs into the mainstream of development, encouraged policy makers to strengthen new disability policies and create policies in compliance with the court ruling. The target groups for this project were disabled people, families with disabled members and organisations of people with disabilities particularly in hill and remote areas; and indirectly the state, civil society and the private sector.

Overall Objective, specific objectives and activities of the project
The overall objective of the project was:
· To improve the lives of PWDs through educating them to understand the provisions of Human Rights legislation and the recent decisions of the Supreme Court.

Specific objectives and respective activities of the project were:

· Objective 1: To educate PWDs, self help groups, communities and government authorities on the Human Rights of PWDs using various means of communication such as the radio Programme, monthly journal and documentary video;
Activities:

1.1 Conduct Radio Programmes;
1.2 Monthly publication of Disability Newsletter;
1.3 Policy paper publication on Disability; and
1.4 Release Documentary Video;
· Objective 2: To enhance the capacity of potential partners who are involve in empowering PWDs on Human Rights Education, legal literacy, Advocacy skill, and leadership training; and

Activities:

2.1 Human rights education / legal literacy;

2.2 Advocacy skill training; and
2.3 Leadership training;

· Objective 3: To advocate issues on disability, to review existing policies and to develop new policy recommendations in line with international conventions and protocols agreed to by member states.

Activities:

3.1 Interaction meeting between PWDs and Policy Makers;
3.2 Meeting/Pressure;
3.3 Developing policy paper;
3.4 Media campaign; and

3.5 Building relationship with policy makers to influence policy.

The target groups were PWDs their families, DPOs, Government officials, Policy makers and INGOs

Accomplishments, Discussion, Achievements
All activities planned for the project were completed within the project period. However, frequent BANDA (strike) called by Maoists and alliance of seven agitating parties (ASP) and professional groups hampered in executing some of the activities in time particularly in the first six month of the project. Following is the summary of the accomplishments and achievements:

Radio Programme
52 Episodes of Radio Programme called APANGA AAWAZ (Disability Voice) in Nepali broadcasted through state owned Radio Nepal. Program was broadcasted for 15 minutes starting from 8.15am to 8.30 am on each Sunday.

100% respondents knew about the radio programme and felt that the information helped for better understanding about the disability issue among PWDs and general population. All PWDs respondents shared that radio programme helped empower them and created enabling environment for their enhanced roles and responsibility in their family and community. As the programme was for 15 minute per week, all respondent demanded to increase the frequency and duration of the broadcasting.
Promotion of inclusive societal development and related success stories from PWDs and DPOs helped learn from the experience and motivate community take forward issue related to inclusion of PWDs in general development mainstream. General Public and PWDs in particular had access to information and services helped enhance understanding on human rights issue and enjoy available services through different outlets. PWDs and their families shared that they came to know about the legal and human rights of PWDs and accessed information educational and medical services as and when required.
In the beginning of this project, there were 142 active radio listener groups (RLGS) and it reached to 205. While reviewing documents and meeting with PWDs, team came to know that project intervention targeting RLGs was not observed. As there are 7-11 people in one group, radio programme reached to at least 1435 RLG members. Moreover, team also reviewed the correspondences made by listeners and came to know that the number of correspondences and phone calls reached to 12-15 compared with 3-5 in the beginning of the project. Samples of correspondences from RLG reflected that RLGs listened radio program in a group, discuss more about issues and disseminates information and organize community activities on disability issue accordingly. People’s participation in the radio programme increased significantly and RLGs can be taken as vehicle for the transformation to development.

Monthly Journal

12 issues of Monthly Journal APANGA AABAJ (Disability Voice) in Nepali were published and articles were solely focused on issues related to disability only. In each issue, 3000 copies of the journal were published and distributed to DPOs, NGOs, INGOs, GOs, Donors including other social groups who were interested.
PWDs, DPO, Journalists and interested development and social professionals had access to share their views, success stories to the wider population. Journal provided opportunities to reflect varieties of activities and information solely in the field of disability which were not covered by general publication in general. As of January 2006, there were 8 articles with he request for publication and rest of the articles and columns had to be worked out by professionals at DHRC-Nepal.

Over the time, Magazine was found improvised its management, arranged its own reporter and started disseminating wider population and agencies, its profile went up. As of now (for the issue in December 2006), DHRC-Nepal received 18 articles. In indicated that the PWDs’ and people’s interest in promoting disability issue has been increased and magazine is moving towards its maturity satisfying wider population.
Magazine was started with the focus on awareness raising and now shifting towards the issues related to inclusion and political rights and access to services to PWDs as a citizen but without any form of discrimination. While reviewing earnings from the magazine, team came to know that it has started earning NRs.15,000 per month which is far below than the actual cost required for the publication and that is NRs.60000. Looking at the trend, it is utmost need to have a strategic plan to sustain publication and make Monthly Magazine “APANGA AAWAJ” a synonyms of DHRC-Nepal and disability movement in Nepal.
Policy analysis and recommendation publication

Series of meeting, interview and policy (document) review was conducted utilising available resource and was coordinated by DHRC-Nepal’s President Mr. Shudarson Subedi. 1000 copies of the document is published and also circulated to DPOs, NGOs, INGOs, Donors and government line agencies working in the field of disability. Document was taken as reference document for the people and organizations interested and working in the field of disability.
Video production

50 minute Video “Dr. Sunita” filmed and produced 100 copies aiming to enhance the awareness level of public and development organizations on disability issue. Video contains the message to the public and PWDs to take care of language that they using while dealing with PWDs and DPOs. Video emphasised to fight against stigma and discrimination that are hindering mainstreaming of the disability issue into development. Video was produced with the support from MAHA SANCHAR which is one of the famous social video producing specialized agencies in Nepal.
It is planed for the social marketing and willing to share to actors involved in promoting disability issue including DPOs, INGOs, NGOs and government line agencies. People, who watched it, appreciated the work requested to disseminate it to reach to the wider population. Moreover, it is remarkable that DHRC-Nepal together with MAHA SANCHAR have made arrangement to broadcast it through state owned satellite television channel “Nepal Television”.
Human rights education

DHRC-Nepal in coordination with local DPO conducted 3 events (1 event per district for 3 days) on Human Rights Education in Bardiya, Surkhet and Dolakha which were districts too. General sensitization on Human Rights issues with the focus on rights of PWDs and rights base approach (RBA) followed by agreement to make a work plan and monitor progress by district level groups representing PWDs, DPOs and service providing organizations including GOs, NGOs and INGOs made it practical way to take forward disability issue in the district level. All together there were 79 participants in the programme.
Advocacy skills

DHRC-Nepal conducted three trainings (one in each of three project districts) in coordination with the local DPO and trained 57 PWDs and personnel from DPOs participated in the respective districts. Sessions on introduction of Advocacy, its process, and preparatory work required for the advocacy and rights based approach (RBA) together with practice to develop basic skills on advocacy were discussed. At the end of the session, experience gained by DHRC-Nepal on advocacy skills was shared and participants made a work plan with the responsibility of the local organizations to take forward advocacy skills in the district. 
Respondents shared that sensitization of legal rights including Supreme Court’s decision helped empower trainee to advocate free education for PWDs, inclusion of PWDs in the programmes of WDO and political parties. DDC in Surkhet agreed to allocate budget especially for PWDs in coming fiscal year and DEO in Bardiya circulated its instruction to all government schools to allow free education for all PWDs in the district. Similarly, Social Awareness Centre (SAC) committed to mainstream disability in its ongoing programme and also made a plan to reserve quota for he PWDs while recruiting its staff in future.
Leadership training

DHRC-Nepal conducted three leadership trainings (one in each of three project districts) in coordination with the local DPO and trained 55 PWDs and personnel from DPOs took part in the respective districts. Major contents of the training were meaning and characteristics of leadership, DPO as an organization and its management in relation to leadership, basic skills development including communication, and recording, reporting and good governance were discussed in the training. At the end of the session, participants made a work plan with their own responsibility to best utilize the knowledge and skills they gained during training. During evaluation process, it was observed that the pork plan prepared by participating organizations were in progress and required follow up and further capacity building inputs for the leadership development were unmet.
Interaction

DHRC-Nepal conducted one day interaction programme on “Stakeholders’ role for the inclusion of disabled people” in five different locations in Nepal. Local organizations working in the field of development including governmental and non governmental organizations’ representatives were invited. Program was conducted in Biratnagar, Chitwan, Kathmandu, Butwal and Nepalgunj and 314 people participated in the interaction program. At the end of the interaction, representatives from all participating organizations and influential personnel were requested to share their commitment for the better inclusion to PWDs in developmental initiatives. Representatives of the participants who had interaction with the evaluation team members shared that regular events are required to ensure updates on development in the field of disability and make people aware and sensitive towards the issue.
Meeting / Pressure

DHRC-Nepal organized meeting and lobbying (pressure) program with the specific groups and organizations that deserve important role in policy formulation and its execution at national level. As per the project’s target, it did interaction with 5 different groups which includes Ministry of Social Women Children and Social Welfare (MWCSW), National Planning Commission (NPC), Ministry of Health and Population (MOHP), Nepal Communist Party Unites Marxist Leninist (CPN/UML) and Ministry of Information and Communication (MIC). During meeting, it was advocated to make available accessible services to PWDs and sought their commitment in the days to come. In these meetings, all together 80 people took part. As and when required, together with other organizations working on advocacy to ensure human rights including PWDs rights, DHRC-Nepal took part in a number of meetings and lobbying and campaign to share solidarity in promoting PWDs rights to opportunities and services.
While reviewing the outcomes and impact of the meeting / pressure, evaluation team came to know that the inputs started giving results. Ramp was made in the House of Representatives (HOR) and MWCSW. Public holiday observed for the employed PWDs and MWCSW already requested Ministry of Local Development to send circular to all District Development Committees (DDCs), Municipalities and Village Development Committees (VDCs) to allocate 2.5% of the total budget for the development of PWDs. Lots of commitments were also observed which includes continuation of radio program APANGA AAWAJ by state owned Radio Nepal for which Radio Nepal itself and MOC also shown interest. Similarly, NPC and CPN/UML were sensitized and committed to think seriously about the disability issue. CPN/UML committed to allocate its quota while nominating candidates for the HOR.
Policy Analysis

As mentioned above, DHRC-Nepal’s work on policy analysis and its recommendation was drafted and finalized for the publication and printed copies were distributed to the DPOs, NGOs, Human Rights Organizations, INGOs, Government Line Agencies, Donors and other interested groups.
Media Campaign

One day media was organized in Nepalgunj and Kathmandu journalists were sensitized on definition and types of PWDs, issues related to disability. During campaign, there was interaction to discuss and share about the problems that have been faced by PWDs. Rights of PWDs also shared and journalists were sensitized to be aware of language and behave that they use while bringing out issues of PWDs in their reporting. On the same occasion, journalists realized to take case of language and behaviour that they use and do while dealing with PWDs.

While reviewing the document, it was observed that journalists committed to promote PWDs’ rights and advocate also for employment opportunities for them. To assess the progress, evaluation team did a purposive sampling to compare the number of articles or column with the disability published in one of the largest selling Nepali Daily Magazine the Kantipur. For the same purpose, we took samples from issue published on 15 December 2005 and 15 December 2006. While reviewing, we team noticed that there were no articles at all on earlier and 8 in the later issue. May be because of development in the field of journalism over the time and inputs from organizations like DHRC-Nepal have started showing result and is not enough to monitor and provide feedback and support to media people for the promotion of rights of PWDs in Nepal.

Building relationship with policy makers and influencing policy
As a part of regular and general coordination, networking and collaboration, DHRC-Nepal participated in various meeting, interaction, campaign. In addition to above mentioned activities, its representation in different forum and meetings helped sensitize people and organizations in the field of disability and exploited the opportunity to promote coordinated collaborative tasks to ensure rights of PWDs. DHRC-Nepal became a nominated member of Disabled Service National Coordination Committee which is chaired by Minister of MWCSW. Similarly, DHRC-Nepal continued to remain affiliated with National Federation of Disabled-Nepal (NFDN), National Community Based Rehabilitation Network, National Rights Base Approach Network, Social Welfare Council, District Administration Office-Kathmandu and Asia Pacific Development Centre on Disability (APCD). As per interactive meeting with the DHRC-Nepal management, it is also actively participating in the meeting, training, seminar and workshop organized by other DPOs, NGOs, INGOs, Government Agencies, Human Rights Organizations, Donors and other social groups and maintaining and building its relationship with policy makers and contributed to influence policy at different level. Part of working with Artists’ Association, artists were sensitized to take care of using language to deal with PWDs in movies, serials and their daily life. Human rights organizations also had shown commitment to take forward the issues to ensure rights of PWDs and Federation of Nepalese Chambers of Commerce and Industry (FNCCI). Having reviewed all its relationship and reflection of meting with policy people at different level, DHRC-Nepal is one of the pioneering and renowned NGO solely working as DPO in the issues related to Disability.
Financial Management

The major sources of funding to implement DHRC programmes' were:

· EC, EIDHR
· Elton John AIDS Foundation

· Handicap International (HI)
· Nepal Government
For one year project starting from 1 January 2006 through 31 December 2006, total budget for the DRMP was Euro 48,750. EC, EIDHR funded Euro 42,225 to DRMP and DHRC-Nepal contributed 15% of the total.

As of 30 November 2006 (in 11 months), 78% of the total budget was found spent. As per briefing by DHRC-Nepal management, there are year end payments to different groups and parties and year end activities in December, it is expected to spend more 95% of the total budget. Financial management was done in accordance with the financial guideline approved by DHRC-Nepal’s general assembly. While reviewing financial policy, previous financial year’s audit report was presented to the evaluation team and it reflected that the practice at DHRC-Nepal found compliance to government’s fiscal policy. However, DHRC-Nepal management briefed evaluation team that independent auditor will be invited for the financial audit of the project separately.
Project (Logical Framework) specific Findings

While auditing the process of process of project implementation taking examples of staff hiring, staff mobilization and documentation of performed activities; evaluation team observed that all activities were performed in accordance with the administrative and financial rules and regulations of DHRC-Nepal. Since the beginning period of DHRC-Nepal, periodic audit and annual report publication approved by general assembly of the organization proved its endeavour to follow rules of law, good governance and transparency. With reference to logical framework (please see ANNEX 1), following were the findings observed by evaluation team:

Achievements of expected results

All respondents other than PWDs with whom evaluation team did interaction acknowledged the difficult situation of PWDs and used respectful language while explaining and dealing disability issues and PWDs. Project district’s DPOs and national level DPOs increased number of activities to meet with respective policy level people (in the district and at the national level) and lobby to promote the rights of the people. Examples include decision of DDC Surkhet and District Education Office in Bardiya and issuance of letter from MWCSW to allocate 2.5% of the total annual budget on disability issue by the local government as explained earlier.
Number of articles published in the newspapers increased and was proved by purposive sampling of Kantipur Daily as explained earlier. Development organizations like SAC mainstreamed disability issue in its ongoing programme.
Policy paper with the current situation of disability together with the relevant information on policy / programmes is documented, compiled and published and also mentioned policy recommendations. This document is comprehensive and can be taken as reference document for interested personnel and organizations and policy makers to promote rights of PWDs in Nepal.

Project district’s DPOs were found empowered and started having dialogue and advocacy campaigns to demand and fulfil PWDs rights and further motivated to increase the coverage in the district in terms of enhanced awareness level on disability and empower PWDs.

DHRC-Nepal is recognized as an expert organization in the project district and also at the National level resulting its involvement in various levels of task force and inputs to promote rights of PWDs in Nepal. Its support utilizing its expertise in mainstreaming disability issues, radio programme and advocacy campaigns helped develop capacity of DPOs and development organizations. DPOs of project districts and other interested organizations like MS Nepal have been benefited as an example. 

Achievements of activities implementation and meeting targets
Evaluation team observed achievements of implementing planned activities and met target as mentioned in the project document. Following is the summary of the activities showing targets and achievements:

	SN
	Activities (specification if any)
	Target
	Achievement
	Remarks

	
	
	
	Figure
	%
	

	1.1
	Broadcast Weekly Radio Programme “Disability Voice (APANGA AAWAJ)”
	52
	52
	100
	100% achieved

	1.2
	Monthly publication of Disability Newsletter (APANGA AAWAJ)
	12
	12
	100
	3000 copies of each issues published

	1.3
	Policy paper publication (on Disability and policy recommendation)
	1
	1
	100
	Current situation and general information included in it.

	1.4
	Documentary Video (Story on disability issues and filming by the national artists group)
	1
	1
	100
	Video titled “Dr. Sunita” prepared. 

	2.1
	Human Rights Education/Legal literacy (to PWDs and representatives of GOs, NGOs and DPOs in the project districts)
	3
	3
	100
	79 PWDs and DPO/NGO representatives benefited

	2.2
	Advocacy Skills (to PWDs in the project districts)
	3
	3
	100
	57 PWDs and DPOs representatives benefited

	2.3
	Leadership Training (to PWDs in the project districts)
	3
	3
	100
	55 people benefited

	3.1
	Interaction meeting between PWDs and Policy Makers (to create enabling environment for PWDs and DPOs)
	5
	5
	100
	314 people participated (representatives of GOs, DPOs, NGOs, INGOs, Donors, and policy level people took part). 

	3.2
	Meeting / Pressure (to and with policy level institution like NPC, National Political Party and selected ministries and departments)
	5
	5
	100
	80 policy level people participated in the meeting / pressure

	3.3
	Developing Policy Paper
	1
	1
	100
	Policy paper prepared in Activity number 1.3 is printed (1000 copies).

	3.4
	Media Campaign
	2
	2
	100
	95 journalists participated in the campaign.

	3.5
	Building relationship with policy makers to influence policy
	Ongoing
	Ongoing
	100%
	DHRC-Nepal is offered to participate in the National Coordination Committee chaired by Minister of MWCSW.


Achieving specific objectives
From the above table, it is observed that DRMP achieved all specific objectives as stipulated in the project document. Targets of each specific objective were met and are already reflected in the above table (SN 1.1, 1.2, 1.3 cum 3.3, and 1.4 respectively. 

Achievements of overall objective and impact
Overall objective of the project was to improve the lives of PWDs through educating them to understand provisions of human rights legislation and the recent decision of the Supreme Court. Above mentioned findings and achievement based on above discussion, DRMP contributed to enhance the lives of PWDs through its district level programmes and advocacy activities including campaigning, policy review and recommendation.
District level intervention supported by evidence based advocacy from the district level to the national level enhanced access to information and services to PWDs. All PWDs who took part in the evaluation as respondent also shared that educating PWDs on available legislative services and basic human rights empowered them to fight and work for better inclusive society. Government showed its willingness to allocate 2.5% budget and already sent circular to local governments to take care of disability issues. Similarly, motivating and working with District Education Offices and sensitizing them on Supreme Court decision helped create better environment for the free education to the PWDs in the districts.

Recommendations

Strengthening Radio Programme “Apanga Aiwa”
	Findings: People’s participation in the radio programme is becoming more popular and its access to general public is more reliable. As the RLGs were not targeted in the approved project, further expansion of RLGs throughout Nepal could enhance disability movement with the provision to capacity building related activities for RLGs.

Recommendation: t is strongly recommended to continue radio program with the provision to expansion and capacity building cum motivations activities for RLGs and increase the duration and frequency of the broadcasting. Since the radio programme is becoming popular and DHRC-Nepal has had experience, it is time to provide technical assistance to other DPOs, NGOs and Government agencies if they wish to plan and implement similar programme to have increased coverage and verities in the radio programme.



Improving and sustaining Monthly Magazine “Apanga Aawaj”

	Findings: APANGA AAWAJ monthly journal is one of the popular publications published by DPOs in Nepal. It’s starting with the focus to educate and communicate people and DPOs on Disability and human rights issues gaining momentum. Over the time, need and situation of country changed and now started putting its voice on behalf of PWDs and DPOs to take forward the issue of inclusion and political rights of the PWDs. Magazine started earning NRs.15,000 per month which is 25% of the total cost.
Recommendation: It is strongly recommended to Monthly Magazine “Apanga Aawaj” aiming to expand its reader and increase number of subscribers. For better quality and increased coverage, it is also recommended to have a strategic plan to develop and sustain the magazine.




Implementation of recommendations made by Policy Analysis on Disability
	Findings: Document with the Policy analysis and recommendations made for the improved inclusion and mainstreaming of disability issue is already published by DHRC-Nepal. As the document also explains to educate and policy level people to the general public on issues and situation related to disability, it has served as resource document for the all who are interested.
Recommendation: Document on policy analysis and policy recommendation is useful for all organizations including DPOs, GOs, NGOs, INGOs and donors to take forward issues related to disability. As the resource document is available, continuous advocacy and follow up to best use the document for the promotion of rights of PWDs and increased access to services and opportunities is recommended. It can be further supported by utilizing available Documentary Video Dr. Sunita in reaching wider population.



Exploring opportunities in continuing partnership with Local DPOs in the districts
	Findings: Leadership training, human rights education and advocacy skills training organized for the DPOs helped them to develop confidence and experience organizations behaviour in practice. They feel that they are sensitized and many PWDs, families and general people in remote area still feel that disability is the result of sin that someone in the past. As disability is a condition and PWDs have also capacity to lead and contribute for societal and organizational development, it is recommended by all respondents to continue the program and increase the coverage.
Recommendation: Since the representatives from DPOs in the project districts learnt basics of organizational skills (leadership), rights of PWDs and available legislative provisions, advocacy skills, it is high time to make alive their interest to serve for the inclusive and better society. Therefore, DHRC-Nepal is recommended to plan and implement project in partnership with these DPOs and impart knowledge skills required for meaningful existence in the society. To fulfil this objective, long term project is required and recommended to start exploring donors so that the achievement so observed can be preserved and further developed.



Continue working with government, DPOs, networks, media people, INGOs, donors

	Findings: DHRC-Nepal has been able to enhance its expertise and profile in the country and DRMP’s contribution in this regard was found very much helpful. Group of youths from the disability field with the full of energy for the betterment of PWDs life contributed in the disability movement in Nepal. It has already working relationship with varieties of organizations and people at different (from grass toots to international) level and gained trust of the general public too. 

Recommendation: DHRC-Nepal is recommended to review its development milestone to the date and exploit its expertise in seeking and executing disability focused programme in future. Advocacy for the rights of PWDs is one of the area and its own learning can be best utilized in developing capacity of DPOs at different level and provide services to the development and humanitarian organizations to mainstream disability in to their ongoing projects and programmes.



Annexes:

Annex 1: Logical Framework of the DRMP

	
	Intervention Logic
	Objectively verifiable indicators of achievement
	Sources and means of verification
	Assumptions

	Overall objectives
	To improve the lives of PWDs through educating them to understand the provisions of Human Rights legislation and the recent decisions of the Supreme Court.
	Improve access and utilization of quality information on disability issues and services
	Verifiable date included in the Final report of the project
	That the security situation will remain sufficiently stable to enable all project activities to take place.

	
	
	Increase participation of self help organizations and PWDs in the disability movement.
	Evaluation and report of findings of survey and research
	

	
	
	Prepare a policy paper to review existing policies and make new policy recommendations on disability issues as required.
	Official publication of policy paper
	

	Specific objective # 1
	To educate PWDs, self help groups, communities and government authorities on the Human Rights of PWDs using various means of communication such as the radio Programme, monthly journal and documentary video.
	Organize 52 episodes of radio programme
	Archive of recorded tapes of radio programme and documented responses from radio listeners
	No Government imposed media restrictions that would prevent broadcasting and publication.

	
	
	Publication of 12 issues of Disability Journal in Nepali
	Published issues of Disability Journal and response from readers
	

	
	
	Analyse current Government policy and make policy recommendations. Publish 10000 copies of policy paper on disability issue
	Publish issue of policy paper on disability
	Cooperation from Government Ministries to gain access to current policy documents.

	
	
	Produce one audio visual documentary video
	Documentary broadcast from 5 TV stations (Nepali) and viewers responses on it
	

	Specific objective # 2
	To enhance the capacity of potential partners who are involve in empowering PWDs on Human Rights Education, legal literacy, Advocacy skill, and leadership training.
	At least one person to carry out the task listed in the objective 2 in each partner organizations of PWDs in Banke, Bardiya and Dolakha districts have
	Assessments by participants of the training, Training follow-up and field visit.
	Mobility restrictions not experience in the project districts.

	Specific objective # 3
	To advocate issues on disability, to review existing policies and to develop new policy recommendations in line with international conventions and protocols agreed to by member states.
	To Meet with Ministries to advocate for full implementation of current policies, and, following policy analysis and policy recommendations to revisit Government Ministries to advocate for new policies based on the recommendation.
	Reports and collection of the successful cases/stories and lessons learned documented and disseminated to wider population
	Security situation permits movement of participants in workshops.

	Expected results
	A more positive attitude towards disabled people
	PWDs are given in the / programmes of organizations project districts
	Quarterly reports of project with evidences or examples of positive attitude
	Political stability that allows the general public to think about PWDs.

	
	PWDs and their organizations becoming capable in demanding their rights and accessing them
	PWDs  in project districts are aware of their rights and start claiming / enjoying them in a organized way
	Quarterly reports on the project and periodic field visit report of EC 
	The Government is stable and the emergency situation allows PWDs to work for their rights.

	
	Development of strong media group with representation from PWDs themselves
	A group of PWDs with knowledge and skill of journalism is active
	Articles/news reported by PWDs who work as journalist
	Media people want to and are free to visit communities and write in favour of PWDs

	
	Disability issues are mainstreamed in organizations in project districts.
	At least one partner per project district will mainstream disability
	Report published by organization who have mainstreamed disability
	The Government is stable and the emergency situation allows PWDs to work for their rights.

	
	To make available policy paper to those working on disability issues to promote rights of PWDs
	To policy paper with the current situation of disability together with the relevant information on policy/programmes is documented in one place and shared by all, along with policy recommendations.
	Report of survey, research project, programmes and policy papers prepared by I/N/GOs.
	Project personnel will have access to policy documents

	
	Stronger disability movement in the project districts
	PWDs' self help groups together with other N/GOs and CBOs working for rights of the PWDs
	District level movement organised by groups of NGOs/CBOs is reported by media
	The Government is stable and the emergency situation allows PWDs to work for their rights.

	
	Better relationships developed between policy level people, organisations and actors in the field of disability movement
	Policy level people begin to listen to the voices of PWDs
	Report and evidence of collaborative work between policy level people and PWDs/DPOs
	Security situation permits interaction between PWDs and policy makers.

	Activity # 1
	1.1. Radio Programme
	The radio programme is an ongoing activity of DHRC Nepal and a positive way of ensuring that information is disseminated to PWDs.


	The numbers of listeners to the radio programme will increase as will the number of listeners clubs.
	

	
	1.2. Monthly publication of Disability Newsletter
	The journal in its present format will need to increase in size to cover news from the new district.
	With increased funding additional copies of the journal printed, and number verified. Journal distributed in additional geographic areas.
	

	
	1.3. Policy paper publication
	Current government policies will be collected, analyzed and documented. Workshops to make policy recommendations will be held. Policy recommendations will be published.
	Documentation of existing policies. Records from recommendation workshops, and publication of policy documentation, in Nepali, for distribution to PWDs in all geographic areas.
	

	
	1.4. Documentary Video
	Documentary script written, filming conducted, editing undertaken and final video produced, duplicated and distributed.


	Television viewing numbers will be sought. Response to DHRC resulting from the programme will be monitored.
	

	Activity # 2
	2.1. Human Rights Education/Legal literacy
	A trainer will be hired to conduct training. She/he will be paid as per event. Training will held in five venues within the project area. A significant number of people will participate in the training.


	The number of participants will be documented, and their learning evaluated on completion of the workshops
	Security situation permits movement of trainers and participants to attend workshops. 

	
	2.2. Advocacy skill training
	A resource person will be hired to conduct the training. S/he will be paid as per event. For this programme there will be five venues where Legal Literacy and Human Rights education training have been previously conducted.


	The number of people who have been trained who will act as activists for other members in their community will be verified.
	Security situation permits movement of trainers and participants to attend workshops. 

	
	2.3. Leadership training
	During the last quarter of the project cycle leadership training will be conduct in each of the five venues within the project area.
	Curriculum for the training will be recorded, and the workshop leaders and number of trained participants verified.


	Security situation permits movement of trainers and participants to attend workshops. 

	Activity # 3
	3.1. Interaction meeting between PWDs and Policy Makers
	There will be four workshops delivered in Kathmandu each focussing on a major disability issues. People with disabilities and policy makers will have the chance to interact. Project staff will work for all four programmes. The participants at each event will have an opportunity to focus on one aspect of life for a person with disabilities.


	The workshop leaders, attending policy makers, and attending PWDs will be documented, and a summary report of each event produced.
	

	
	3.2. Meeting / Pressure
	This meeting Is to ensure that people with influence are aware of issues that are important to PWDs
	Influential people will listen to the voice of PWDs. There will be a chance in the attitude of society
	

	
	3.3. Developing policy paper
	Current policies will be documented, and PWDs friendly policies will be recommended.


	Policy analysis and recommendation will be documented.
	

	
	3.4. Media campaign
	Two workshops will be held to which journalists and selected PWDs will be invited. The workshops will permit journalists to educate PWDs about their employment realities, and permit PWDs to sensitize journalists to their situation. Media stories will be jointly developed.


	Number of stories in the media will be tracked
	

	
	3.5. Building relationship with policy makers to influence policy
	Face to face meeting between Policy Makers and PWDs to discuss policy issues.
	Meeting minutes, documents and reports published by the participating organisations
	Policy makers willing to attached meetings.


Annex 2: Duration and Action Plan (Gantt chart) of the Project
	Activity/Month
	Semester 1 (Month in ’06)
	Semester 1 (Month in ‘06)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Radio Programme
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x
	x
	x

	Monthly Journal
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x
	x
	x

	Policy analysis and recommendation publication
	
	
	
	
	
	
	x
	x
	
	
	
	

	Video production
	
	x
	x
	x
	X
	x
	
	
	
	
	
	

	Human rights education
	
	x
	x
	x
	X
	x
	
	
	
	
	
	

	Advocacy skills
	
	
	
	
	X
	x
	x
	x
	x
	
	
	

	Leadership training
	
	
	
	
	
	
	x
	x
	x
	x
	x
	

	Interaction
	
	x
	
	
	X
	
	
	x
	
	
	x
	

	Meeting / Pressure
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x
	x
	x

	Policy Analysis
	x
	x
	x
	x
	X
	x
	x
	x
	x
	
	
	

	Media Campaign
	
	
	
	x
	
	
	
	
	
	X
	
	

	Building relationship with policy makers and influencing policy
	
	
	x
	
	
	
	
	
	
	
	
	


Annex 3: Terms of Reference of the Evaluation Team

In January 2006, DHRC undertook a one year micro project called Disability Rights and Mainstream Project (DRMP) supported by EU/EIDHR and decided to carry out rapid evaluation using an independent consultants having similar experience in the past.
The objective of the evaluation is to study/observe the program implementation and review progress contributed by project inputs. While assessing progress, it is also expected to have answers to see the efficiency and effectiveness of the project and its impact in the disability related policy environment.

Start date of the evaluation of the DRMP: 1 December 2006
End date of the evaluation of the DRMP: 31 December 2006
Total working days allocated for the evaluation is 2 weeks (3 days desk review, 7 days field work including in Kathmandu, and 4 days report writing). Evaluation team is expected to submit final draft of the evaluation report 2 days prior to end date of evaluation of the DRMP. Moreover, final report is expected to submit by the evaluation team after having review of comments, concerns and clarification related concurrence from DHRC-Nepal.

The proposed evaluation of the project objectives is as follows:

· Assess the level of progress and analyze the extent to which the achievements have supported the overall objectives and specific objectives;

· Assess the cost efficiency and effectiveness of the project activities;
· Assessment of achievements in relation to targets as specified in the project; and
· Assess the impact of the project.

Detailed Scope of work of:

· Meeting among evaluation team members and DHRC-Nepal in finalizing:

· Timeline for the task related to project evaluation;
· Prepare checklist to assess plan, progress, efficiency, effectiveness and impact so far observed in short period;

· Review of the project documents and organize meeting and in depth interview in Kathmandu and additional one project district to assess progress so far observed by the target groups as mentioned in the project document (proposal).

· Recommend strategies to replicate learning and continuation of effective and popular activities that are significant in empowering PWDs and developing enabling environment for the development of PWDs in general.
Annex 4: Detailed Time Line and Activities for Evaluation team

	Date (work day)
	Evaluation Activity
	Responsible
	Remarks

	2 December 2006 (1 day)
	Meeting among evaluation team members and DHRC-Nepal
	Maheshwar Ghimire, Project Manager, DRMP
	Venue at the office of DHRC-Nepal

	3-4 December, 2006 (2 days)
	Desk review
	Consultant
	Finalize check list and time line

	3rd week, December 2006 (7 days)
	Compilation and documentation of collected information
	Evaluation Team
	Including field activities in Kathmandu and one of the project district

	4th week, December 2006 (3 days)
	Submission of Draft of the Evaluation Report to DHRC-Nepal
	Evaluation Team
	To be completed 1st working day of the week

	4th week, December 2006 (1 day)
	Submission of Final Evaluation Report to DHRC-Nepal
	Evaluation Team
	To be submitted not later than 31st December 2006.


Annex 5: Checklist adopted for the evaluation of the DRMP
	Name of the respondent:

Date:

Organization / group (if affiliated with any):

Note: Please share the objective of the information collection and discontinue if verbal consent is not given for the purpose. 

General points for the information collection:

· Do you have any idea and information about DHRC-Nepal and its work
· Awareness raising event through community level activities; 

· Weekly Radio Programme, monthly magazine;
· Policy Debate and publication / advocacy and advocacy campaigns;
Write in detail ……………………………………………………………………………...
………………………………………………………………………………………………

………………………………………………………………………………………………

· If the person is familiar to inputs from DRMP/DHRC-Nepal, request him or her to share about the most important task that s/he remembers?

Write in detail ……………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

· If the person is familiar to inputs from DRMP/DHRC-Nepal, request him or her to share about the approach and inputs that needs improvement.

Write in detail ……………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

· If the person is familiar to inputs from DRMP/DHRC-Nepal, request him or her to share about the DRMP inputs that were not useful in their context? 

Write in detail ……………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

· If the person is familiar to inputs from DRMP/DHRC-Nepal, request him or her to share any other issues that s/he has had interest to share. 

Write in detail ……………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………




Annex 6: A Case Story
	An eye opener activity to DPO can bring significant change
Empowerment Centre for Disabled (ECD Surkhet) is a DPO registered in District Administration Office – Surkhet as per NGO registration act and also affiliated with Social Welfare Council. It Since its inception, organization was only looking for the fund aiming to implement awareness raising to empowerment focussed programme for the PWDs. As a part of DRMP, ECD Surkhet had opportunity to participate in human rights education, advocacy skills training and leadership training and also contributed to coordinate in the district and manage logistics and also realized that there are many activities that we can implement ourselves for the promotions of rights of the PWDs. 
Trainings were helpful to be aware on meaning, types and its issues of disability. Moreover, specific trainings provided specific practical knowledge and skills and prepared a work plan at the end of the each training. Each training were sufficiently organized to equip all participants with the justification and legal provisions made by the state including universal declaration in promoting rights of the PWDs. All these three inputs helped enhance understanding on disability issues and identify PWDs and DPOs role to fight against stigma and discrimination that are prevailed in the family, society and state.

As a beginning, DPOs started implementing work plan and increased frequency of meetings and dialogue with the service providers including governmental and non governmental agencies in Surkhet district. We started from the scratch and approached to District Development Committee (DDC) which is also known as District Level Government Unit. After series of sensitization, advocacy and lobbying, DDC agreed to allocate budget for the disability sector from the next fiscal year which was missing all the time in the past. Similarly, we approached to District Education Office (DEO) Surkhet and made arrangement to ensure free education to the PWDs from all government educational institutions in Surkhet.
As the leader is leading the organization, we DPO as an organization, improved communication, recording reporting. Moreover, we also became sensitive about the issues related to good governance and transparency and democracy within our own organization and started to follow the administrative and financial rules and regulations strictly and made plan to improvise as and when required. We as a district based head quarter based DPOs and leader in the field of disability are sensitized and capacitated by the inputs from DHRC-Nepal. We are aware about our rights to education, access to basic health services and other human rights issues including opportunity for the employment and contribution to the national development. We are also aware about the responsibility of the service provider to make disability friendly infrastructure and roads. This is not the end and we need further capacity building related inputs to establish ourselves as responsible DPO meeting local needs expectation of the local PWDs in particular with the standard operating procedure within the organization.

There are many PWDs and their families in the remote hilly area where no importance is given to PWDs and their qualities of life. People in the communities feel sorry to receive disabled child and link it to sin that they did in the past. In our case, we feel no sorry and try to exploit the quality that is best possible. Those excluded are being excluded all the time and it is also our responsibility to continue working in partnership for the long time with organizations like DHRC-Nepal and generate hope among PWDs for their dignified life also in the remote areas. 
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